AAUCSF Winter Board Meeting
January, 2012, 5:30-7:30 pm PST

UCSF Faculty Alumni House

Attendance
Board members:  Shirley Alvaro, Catherine Camenga, Elise Carlaccini, Doug Cowden, Laura Elias, Robert Huntley, Dan Keller, Peter Koshland, Kate Lovero, John O’Leary, Mary Porteous, Alexandra Schnoes, John Skhal, Arthur Strosberg, Susan Walczak, Wilma Wong

Staff: Rachel Bunkers-Harmes, Andrew Kaufteil, Eric McNair

Introductions

John Skhal called the meeting to order at 6 pm.  Each attendee introduced her/himself.  

Announcements and Presentations
Mary Porteous, School of Dentistry

· Chancellor’s message:  A School of Dentistry seat remains available at the March 24th UCB event at the Palace Hotel.  Contact Mary if you want it.

Bill Linstaedt, Career Development and Counseling Office

· The Career Development and Counseling Office is now ten years old and has a staff of seven.

· A year ago, it started a program to connect alumni to new grads, and tracks these in a database.  Alumni are invited to volunteer/participate when the next annual campaign happens in July, 2012.

· It serves all UCSF trainees, not a sub-population.  Participation is high.

· It offers much more than simply job searching.

· Each year, it conducts more than 1,000 one-on-one counseling appointments.

Rachel Bunkers-Harmes, Staff Member, and Wilma Wong, Chair of Communications
· At long last, we have a central alumni web site.  It is consistent across all UCSF’s Schools.

· The on-line community (iModules) is now in place at http://www.ucsfalumni.org and undergoing beta testing.  

· Rachel gave a tour of the site.

· University relations has given a vote of confidence.

· Phase II (summer, 2012) will add sub-communities within each school.

· All alumni are urged to participate.  Each has a personal login.  Please submit “class notes” and edit profiles.
· Users control their own privacy levels.

· User groups are public, closed (membership granted by request), or secret.  For example, the AAUCSF group is closed.  Another example:  each Graduate Division Lab will comprise a group (in Phase II).

· Legacy web sites are asked to redirect to this new site.

· Alumni will be offered lifetime YourName@ucsf.edu email addresses.

Sue Walczak, Chair of Alumni Weekend (April 19-21), and Elise Carlaccini
· Theme:  “Serious Fun”.  

· Goal:  To promote the Chancellor’s vision and UCSF as the world’s premier health institution. 

· Invitations will be via brochures tuned for specific audiences, the individual Schools.

· Some corporate sponsors are on board, e.g. Geico.

· Events:  receptions, dinners, professional talks, education, tours, library photo archive on display, open houses in some labs, much more.  There will be over 60 events in 2.5 days.

· We hope for substantial bookings at the Palace Hotel. Take advantage of the deep discount offered -- $200/night – and to encourage them to offer it in future.  We have committed to 250-300 rooms.

· Friday evening will be UCSF-wide all together.

· Saturday evening will be the individual Schools.

· Andrew described an insurance policy available to protect us in school-related events such as this one.

· We must all serve as ambassadors for Alumni Weekend.

Andrew Kaufteil, Development and Alumni Relations (UDAR)
· UCSF itself is the largest employer of alumni.
John Skhal, AAUCSF President 

· Reported on his attendance at the January, 2012 AAUC meeting that was held at UC Irvine.

· Issues discussed included the budget crisis and pepper spray incident.
· A PowerPoint agenda can be seen at http://aaucsf.org/2012-01-AAUC-Report.ppt
Dan Keller, AAUCSF Secretary/Treasurer
· The minutes from the last meeting were approved, none opposed.

· An approximate budget was outlined:
	
	2010-2011
	2011-2012
	2012-2013

	Revenue
	23,000
	15,000
	9,000

	Expense
	Operating
	2,000
	2,000
	2,000

	
	Alumni Weekend
	0
	20,000
	20,000

	
	Grants Program
	0
	2,500
	2,500


· Revenue is almost entirely from royalty programs (B. of A., Geico, others).  The B. of A. program was the most lucrative and ended in late 2011, hence the dwindling revenue.
· We have about $120,000 in our bank account.

· The grants program, described at the last meeting, is formally described in an application process document distributed at this meeting and available at http://aaucsf.org/2012-01-14-Grant-Program-with-CRH-edits.docx .  The Board accepted this plan with none opposed.
Carol-Rene Hughes, Chair of Advocacy
· Concern has been voiced about ratios of non-resident students.  In fact, these numbers are regulated carefully, and the revenue contributions of these students are much-needed;  the subsidize our in-State students.
· Under the latest Governor’s initiative, UC stands to lose $1B of its funding.  

· The shortfall must be partly made up by philanthropy.

· These and other issues are described at http://www.ucforcalifornia.org .
New Business

Andrew introduced Laura Elias, a new AAUCSF member representing the Graduate Division.
Meeting was adjourned at 7:35 pm.

