TO:	AAUCSF Board of Directors Executive Committee and Future of AAUCSF Subcommittee
FR:	John Skhal and Gordon Fung
CC: 	Andrew Kaufteil
RE:	Initial Future of AAUCSF Discussion


We would like to take an opportunity to consider the the mission and impact of the AAUCSF. To do this, we have embarked on a benchmarking process to determine best practices in overarching alumni associations.

Agenda:
1) Best practices
2) Potential initiatives to be driven by AAUCSF
3) Discussion, and
4) Next Steps

1) Best practices
To determine best practices, Andrew Kaufteil, Senior Director of AAUCSF surveyed the following institutions who are renowned for alumni engagement, and with health sciences schools as a central feature of their alumni community[footnoteRef:1]: [1:  Also spoke with alumni relations colleagues at Oregon Health Sciences University, Georgia Health Sciences University, and University of Medicine and Dentistry of New Jersey, who do not have comprehensive alumni staffs or efforts. Andrew Kaufteil will meet with Johns Hopkins University in the next few weeks.] 

· Duke University (Sterly Wilder)
· Northwestern University (Aspasia Apostolakis)
· The George Washington (GW) University (Kevin Corbett)
· The University of Southern California (USC) (Scott Mory)

Here are the common features between all of the alumni associations surveyed:
· All have a strong mission statement that drives their activity
· All have health sciences schools as primary part of their universities
· All have a thriving and active alumni program
· All have an active “umbrella” alumni association
· All have a four to five year succession model for presidency
· All allow for nominations directly to board and have a nominations committee
· All emphasize diversity of board members (factors vary and include school, graduation year, ethnicity, sexual orientation, profession)
· Alll boards have retreats and committees to drive intiatives
· All have regional chapters
· All school have online communities



Here are the varying or different features between alumni associations:
· Most have independent alumni associations for most constituent schools; Northwestern has a Dean’s Advisory Council for each school
· Northwestern and GW have Regional Directors
· Most have an overall reunion weekend (Duke, Northwestern, GW) for all schools or strive to (USC)
· Size of board varies from 35 (Duke) to 65+ (Northwestern) members.

Important Notes:
· GW has grown its reunion weekend from 700 participants to over 2500 through a combined effort, and has figured out ways to save funds and increase entertainment options (Seinfeld, Peter Yarrow, etc.) through economies of scale.
· Over time, Duke has worked to make its board bylaws more flexible, so that they can adapt to changing landscapes.
· Northwestern and USC’s regional chapter structure is a main feature of their alumni program, bringing the school to the alumni; they use their online community to engage thousands of alumni through communications, volunteer programs (i.e. mentorship, admissions), and events.

2) Potential initiatives to be driven by AAUCSF
· Implement comprehensive reunion/homecoming program
· Establish active regional chapters and create representatives
· Reconsider nomination process (currently purely derivative) and succession (currently 8-10 year presidential succession)
· Increase communications with alumni and use of technology (online community)
· Create more flexible bylaws terms.

3) Discussion

4) Next steps (Action items, i.e. review bylaws, timeline)


